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Thursday, July 24, 2008 
 
VIA EMAIL (comments@drpa.org) 
  
Delaware River Port Authority 
Corporate Communications 
PO Box 1949 
Camden, NJ 08101 
 

COMMENTS IN RESPONSE TO PROPOSED DRPA AND 
PATCO  FARE INCREASES 

 
I am a resident of southern New Jersey and a frequent patron of both the PATCO High-
Speed Line and the bridges run by the Delaware River Port Authority (“the DRPA” or 
“the  Agency”).   The remarks below are in response to the DRPA’s invitation for written 
comments concerning its recently proposed fare increases.1  Specifically, these remarks 
strongly oppose the DRPA’s continued funding of pending and future “transit-oriented 
development” (“TOD”) projects in light of the recently proposed fare increases.  As 
discussed in greater detail below, the apparent need for the DRPA to dramatically 
increase fares has made it abundantly clear that TOD is a luxury that the Agency simply 
can no longer afford.  The DRPA’s discontinuation and defunding of all pending and 
future TOD would also be consistent with the Agency’s commitment to curtail economic 
development activities. 
 
Background.  As you are aware, the DRPA, in its PATCO Transit-Oriented 
Development Master Plans Study released in 2006, announced its intention to pursue 
TOD at one or more High-Speed Line Stations in southern New Jersey.   According to 
the Master Plans Study, TOD would include “mixed uses” such as “residences, 
commercial space, and office space, or a combination of these.”2  The following year, the 
DRPA identified the Collingswood High-Speed Line Station for TOD.3  More recently, 
press reports have suggested that the Haddonfield High-Speed Line Station may also be 
under consideration for TOD. 
 
Continued TOD Violates the DRPA’s Pledge To Curtail Economic Development 
Activities.  The DRPA, in pitching its proposed fare increases to the public earlier this 

                                                 
1 These comments use the term “fare increases” in a broad sense to include the DRPA’s recently announced increases 
to PATCO fares, increases to DRPA bridge tolls, decreases in DRPA/PATCO discounts and incentives, and associated 
changes to the Agency’s fare and discount structure. 
 
2 Master Plans Study, p. 3 (Jul. 2006) (“PATCO Master Plans Study”), available from 
http://www.drpa.org/pdfs/PATCO_TOD_Sum.pdf   
 
3 DRPA/PATCO Embark On TOD Strategy In Collingswood, NJ, PATCO Press Release (Apr. 2007) (“PATCO TOD 
Press Release”), available from 
http://www.ridepatco.org/content.asp?page=news&param=2&publication=19&pubnumber=222 
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month, pledged that the Agency would no longer use new moneys for economic 
development.  Specifically, DRPA CEO Matheussen was quoted in the regional press as 
follows:  "I want to assure you that new monies raised from these proposed toll increases 
will not, and I repeat, will not, be used for economic development projects, despite the 
authorization of our charter."4  However, continued funding of TOD, such as funding of 
pending TOD in the Borough of Collingswood, flies in the face of Mr. Matheussen’s 
pledge.5 
 
The Collingswood TOD, for example, is in large part an economic development 
initiative.  Collingswood’s Request For Qualifications specifies that pending phases of 
the project will include construction of “mixed use commercial, retail and residential 
housing” to be situated on up to 9.1 acres of DRPA land.6  Since the get-go, the DRPA 
has touted the Collingswood TOD as “a smart, responsible and forward-thinking 
approach to . . . economic development in southern New Jersey”7 which would further the 
DRPA’s “role” in “economic development.”8  Other DRPA materials have described 
TOD generally as “advance[ing] economic development in its host communities.”9 
 
Unfortunately, the DRPA claims that it is now confronted with serious fiscal challenges 
which necessitate dramatic increases in its fares.  In light of these apparent fiscal 
challenges, the DRPA no longer has the luxury of pursuing TOD, and the Agency has no 
choice but to undertake the following steps, or substantially similar steps, consistent with 
its pledge to curtail funding of economic development activities: 
                                                 

4 DRPA Seeks $1 Toll Hike In September, More Hikes In 2010, Courier Post (Jul. 10, 2008), available from 
http://www.courierpostonline.com/apps/pbcs.dll/article?AID=/20080710/NEWS01/80710014 

See also Comments of John Matheussen, DRPA CEO & Executive Staff at Press Conference Announcing Public 
Hearings, DRPA Press Release (rel. Jul. 11, 2008), available from 
http://www.drpa.org/content.asp?page=News&param=2&ItemNumber=2525. 
 
5 See Collingswood PATCO Station Transit Village Redevelopment Project, Request For Qualifications and Expression 
of Interest For Master Redeveloper (soliciting, among other things, contracts for further phases of TOD at the 
Collingswood PATCO Station) (“Collingswood RFQ”),  
available from http://www.collingswood.com/files/568/2008/03/Collingswood%20TOD%20RFQ.pdf 
 
The DRPA would be well advised not to make too fine a point concerning Mr. Matheussen’s use of the term “new 
money.”  Neither “new money” nor preexisting funds should be used for pending or future economic development 
projects.  After all, the public is simply fed up with the DRPA’s wasteful spending on economic development, 
irrespective of whether such development is funded out of “new” or old money.  Quite simply, the DRPA is in no 
position to demand that the public pay dramatically higher fares if the DRPA has a reserve of existing funds for 
pending or future economic development activities.  Any reserve of existing funds should be used first and foremost to 
keep fare increases to a minimum and to pay for bridge maintenance and other essential services, consistent with New 
Jersey statute (see discussion of NJSA 32:3-2(n) below).  
 
6 Collingswood RFQ at 3 - 4. 
 
7 PATCO TOD Press Release (quoting New Jersey Department of Community Affairs Commissioner Susan Bass 
Levin). 
 
8 PATCO TOD Press Release (quoting DRPA Vice Chairman Jeffrey Nash). 
 
9 PATCO Master Plans Study, p. 1.  
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1. Discontinue immediately all development and funding of pending and future 

TOD, including, without limitation, ongoing studies, bidding activities, and 
planning related to such development;  

 
2. Direct all relevant municipalities including the Borough of Collingswood to 

discontinue solicitation and planning of any pending and future phases of TOD on 
DRPA/PATCO land; 

 
3. Immediately inform any and all contractors, vendors, and other participants in 

pending and future phases of TOD that DRPA/PATCO will no longer pursue or 
fund those projects; and 

 
4. Provide the public with prompt written notice that DRPA has undertaken the steps 

above.10  
 
TOD Violates NJ Law.  Discontinuation of pending and future TOD is also legally 
required.  New Jersey statute specifies that the DRPA is only permitted to engage in 
“economic development activity . . . from funds available after appropriate allocation for 
maintenance of bridge and other capital facilities.”11  Unfortunately, the DRPA has not 
made appropriate allocation in the past for maintenance of bridge and other capital 
facilities.  Hence, DRPA had argued that it is now compelled to (a) raise bridge tolls by 
as much as 60% (from $3.00 to $5.00), (b) raise train fares by as much as 20% (from 
$2.15 to $2.60), (c) decrease commuter discounts by up to 66% (from $18.00 to $6.00), 
(d) make other changes to its fares and discounts adverse to consumers and, perhaps most 
significantly, contribute more than $.40 of every dollar it receives to paying down its 
massive $1.2 billion debt.  In other words, the DRPA is no longer capable of making an 
appropriate allocation for maintenance and other capital facilities without a drastic fare 
increase.  The DRPA would turn the statute on its head were it allowed to increase fares 
on captive commuters in order engage in continued economic development projects such 
as TOD.  
 
TOD Adversely Impacts South Jersey Residents.  The present is not the appropriate time 
for DRPA to engage in the construction of residences, third-party commercial space, and 
third-party office space.  The flagging real estate market in our region means that existing 
homeowners already face a tremendous challenge in trying to find qualified buyers for 
their homes.  The same holds true for many commercial property owners, who, given the 

                                                 
10 The DRPA should not delude itself into believing that TOD still has merit because it includes some component(s) 
directly related to transport.  If the DRPA wishes to pursue items directly related to transport such as enhanced 
commuter parking at its PATCO High-Speed Line stations, then the Agency should narrowly tailor a plan(s) which 
includes only those items.  Constructing residences, commercial space, and office space based on assumption that they 
may increase ridership derives from the same “gold-plated” mindset that drove the DRPA to squander up to $375 
million in funding on the support of ball stadiums, music halls, restaurants, soccer fields, etc.  Unfortunately, New 
Jersey residents are fed up with so-called “economic development” which uses public funds and/or public lands to 
support commercial enterprises better served by the private sector. 
 
11 NJSA 32:3-2(n). 
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recent economic downturn, are finding it increasingly more difficult to sell or lease their 
properties and office space. 
 
The DRPA, were it to continue to pursue TOD, would contribute substantially to the glut 
of existing unsold residential and commercial properties in our communities, contrary to 
the public interest.  TOD would also undermine the public interest by imposing 
substantial additional burdens on our municipal services and infrastructure such as 
emergency services, roads, and schools – without any meaningful guarantee that TOD 
would generate sufficient occupancy or ratables to fully offset the increased municipal 
costs posed by such development.  Regrettably, the DRPA’s failed economic 
development projects to date illustrate that the Agency has little or no competency when 
it comes to (a) predicting the future performance of its economic development projects, 
(b) recouping the taxpayers’ and commuters’ investment from those projects, or (c) 
insulating taxpayers and commuters from the financial fallout of those projects when they 
fail or are abandoned.  Municipalities, their residents, and commuters must no longer be 
forced to indemnity the DRPA against such failures, directly or indirectly. 
 
Conclusion.  As noted above, I am a resident of southern New Jersey and a patron of 
both the PATCO High-Speed Line and the bridges run by the DRPA.  As such, I expect 
that the DRPA will heed the call for improved fiscal, legal, and ethical responsibility by 
eliminating all pending and future TOD, beginning with the four steps enumerated above.  
Any failure on the part of the DRPA to immediately undertake such action will call into 
question the Agency’s willingness to live by its words and to curtail its economic 
development activities.  Perhaps even more significantly, any such failure on DRPA’s 
part will throw into doubt the size and scope of the Agency’s requested fare increases.  
After all, why would DRPA need wide-ranging fare increases if it squirreled away 
sufficient funds to continue to subsidize speculative pet projects such as TOD?    
 
On a final note, I support the growing chorus of voices who have urged the DRPA to 
request that federal and state lawmakers amend applicable statute to disallow any and all 
future economic development activities on the part of the Agency.  In that way, taxpayers 
and commuters alike can receive greater protection from future misallocation of funds by 
the DRPA.  If the DRPA is serious about curtailing economic development projects and 
their ill effects in the future, then the Agency, as the expert in this area, must spare no 
effort in accomplishing the aforementioned amendments promptly. 
 
Respectfully, 
 
XXXXXXXXXXXXXXXXXX 
Haddonfield, New Jersey 
XXXXXXXXX@XXXX.XXX 
 
cc:  Mayor Tish Columbia, Haddonfield, NJ  
 Mayor James Maley, Collingswood, NJ  
 Eileen Stilwell, Courier Post,  
 Tim Ronaldson, Haddonfield Sun  
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