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SUMMARY STATEMENT   

ITEM NO.  SUBJECT:  Approval of New Fare   
Schedule for PATCO     

COMMITTEE:       Finance   

COMMITTEE MEETING DATE:    August 15, 2008  

BOARD ACTION DATE:  August 20, 2008  

PROPOSAL: That the Board of Directors authorize appropriate officers and 
staff to implement a revised schedule of fares to become 
effective after the close of the September 13, 2008 revenue day, 
and thereafter as more specifically described in Attachment A 
hereto.  

PURPOSE: To stabilize the amount of the DRPA s annual operating 
subsidy that is required by the operations of the PATCO 
system in order to help provide DRPA with the financial 
capacity to continue to carry out the mandates set forth in the 
DRPA Compact including responsibility for major 
infrastructure maintenance and improvement projects for the 
PATCO High Speed Line.  

BACKGROUND:  DRPA and PATCO, owner and operator respectively of the 
transit system, have jointly developed a five year capital 
program designed to maintain and improve the capital 
facilities of the system in a safe, secure, and serviceable 
condition. The capital program development was guided in 
part by information developed in the biennial inspections of 
PATCO performed for DRPA by expert consulting firms and 
through the efforts of DRPA/PATCO staff who are also 
experienced in analysis of capital maintenance requirements. 
The 2008 portion of the five year capital program has been 
submitted to and approved by the Board.   

DRPA/PATCO has undertaken a vigorous program of cost 
control and staff reduction efforts, in addition to an 
imaginative and aggressive pursuit of alternative revenue 
sources.  Although costs have been contained, revenue has 
remained relatively stable since the last fare increase in 2001, 
with a growth rate below the growth of expenses resulting in 
increases in the subsidy during this period of time.   
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Accordingly, the DRPA and PATCO do not have the internal 
capacity to finance the five year capital program.  
Furthermore, the DRPA does not have the capacity, at current 
toll rates, to raise funds in the bond market sufficient to 
finance the required capital maintenance and improvements.    

Consequently, PATCO must now increase its fares in order to 
maintain a full level of service and a stable operating subsidy.  
Most importantly, this would assist the DRPA in gaining the 
financial capacity to fund the five year capital program.  

It is recommended that the appropriate staff be authorized and 
directed to implement the series of programmed fare increases 
for PATCO shown in Attachment A as soon as is practicable. 
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Approval of New Fare Schedule for PATCO     

RESOLUTION   

RESOLVED: That the Board authorize appropriate officers and staff to 
implement a revised fare schedule to become effective after the 
close of the September 13, 2008 revenue day, and thereafter as 
more specifically described in Attachment A hereto.   



Attachment A  

PROPOSED  

PATCO FARE SCHEDULE  

  

Current 

  

From To 2008 9/2008 9/2010 
Lindenwold, Ashland 
& Woodcrest 

Philadelphia $2.45 $2.70 $3.00 

Haddonfield, Westmont 
& Collingswood 

Philadelphia $2.15 $2.35 $2.60 

Ferry Avenue Philadelphia $1.85 $2.05 $2.25 
Any New Jersey station* Any New Jersey station* $1.30 $1.45 $1.60 
Broadway & City Hall Philadelphia $1.15 $1.25 $1.40 
Any Philadelphia Station Any Philadelphia Station $1.15 $1.25 $1.40 
*Fares between Broadway and City Hall are consistent with those from Broadway or City Hall to Philadelphia:  $1.15; $1.25; $1.40 

2013 and beyond (every two years) cost of living increase 

 

Reduced Fare Program    

  

Current 

  

From To 2008 9/2008 9/2010 
Any Station Any Station $0.57 $0.62 $0.70 

**2013 and beyond (every two years) cost of living increase 

 


